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Take down
tattered flags!

I am so upset because of the disre-
spect paid to our flags that I see on
base.

I just came home from the commis-
sary.  There was a car there that has a
flag out that’s seen too many months of
wind and rain. It’s so sad and no one
pays any attention.

I hate seeing the flag being dragged
around like that.

I remember when we used to stop
our cars and get out of them when they
took the flag down.  I am really dis-
gusted with these tattered old flags.

Thank you for contacting the
Forum.  This serves as a good opportu-
nity to remind ourselves to consider
how we honor America.

 Since September 11th, 2001, we
have witnessed a strong resurgence of
patriotism.  Many people express this
through the display of our national
colors in homes, businesses, and on
vehicles.

It is important to note, however,
these symbols of reverence can become
expressions of disrespect if not main-
tained.

We urge everyone to proudly fly our
country’s banner in accordance with
proper flag protocol, but we also
encourage anyone who does so to
replace or remove the flag when it
becomes unserviceable.

This certainly includes flags
displayed on car antennas.

Please feel free to drop off your
unserviceable flags at the Kirtland
Honor Guard, 4600 Randolph Street,
where our honor guard team members
will ensure proper disposal of these
national symbols.

Our Honor Guard is also happy to
advise you on specific flag protocol
issues.

Should you need their help, please
call them at 846-1804.

RV access improved
I was denied access to the storage

lot on M Avenue in which my motor
home is stored due to security forces
training military working dogs.

According to recreation services
they do not know when or for how long
the security forces will be using the
storage lots.

When I signed up for the storage
lot, I was under the impression that I
would have access 24 hours a day.

While I understand the need for
training, I believe this is not an appro-
priate area for this training.

Using this area has the potential of
inconveniencing a great many people
who want access to their property.  In
addition, the use of explosives in and
around private property, in my opinion,
is not acceptable.

COMMAND
CHIEF’S
CHOICE

The 377th Air Base Wing strives to
provide the best service it can for our
active duty and retired customers.

The 377th Security Forces Squad-
ron has coordinated with base safety to
use alternate locations to conduct their
operational and force protection
mission training requirements.  You will
now have uninterrupted access to your
RV at any time of day or night.

Thank you for bringing this matter
to our attention and we apologize for
the inconvenience.

Forum
We want your suggestions and

comments concerning Kirtland AFB.
However, may we also suggest

giving base agencies or the chain of
command the chance to resolve your
concern before calling Forum.

If you decide the Forum is the right
answer, we don’t print callers’ names.

Customer service
Chapel, 846-5691
CE Help Desk, 846-8222
Commissary, 846-9586
Computer help, 846-5926
Energy wasting, 846-4633
Exchange Service, 266-9887
Family Services, 846-0741
Finance, 846-8045, 846-6639
Law Enforcement, 846-7926
Legal Services, 846-4217
Medical Clinic, 846-3406
Services Squadron, 846-1828

Write: 377 ABW/CC Forum
2000 Wyoming SE
Kirtland AFB, NM 87117

Staff Sgt. Cynthia
Blackwood

The Command Chief’s
Choice for Excellence this
week is Staff Sgt. Cynthia
Blackwood executive assistant
to the Chief Master Sgt. Pam
Derrow, 377th Air Base Wing
command chief master ser-
geant.

Her responsibilities
include coordinating the wing
quarterly awards, promotion
ceremonies, and the TEAM
KIRTLAND quarterly awards.
She is married to Staff Sgt.
Daryl Blackwood from the
898th Munitions Squadron.

 
 What do you like best

about this assignment? 
Seeing how intricate the

Air Force mission is here at
Kirtland AFB with all the
different associate units and
how well they work together
with the 377th Air Base Wing
and the 58th Special Opera-
tions Wing.

 
 What are your hob-

bies? 
Cross-stitching, reading,

playing with my five dogs!
 

 Where do you see
yourself in 10 years? 

With children, tacking on
chief master sergeant and
applying for a command chief
job!

 
 What is your main goal

in life? 
To simply enjoy life each

and everyday to the best of my
ability and to help those
around me enjoy theirs.

Staff Sgt. Cynthia Blackwood
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Master Sgt. David Halvorson

CAREER FOCUS
New Web site available to ease those Relocation Blues
BY MASTER SGT.
DAVID HALVORSON
TEAM KIRTLAND
career assistance advisor

Are you facing an upcoming per-
manent-change-of-station move?

Perhaps you’re planning to sepa-
rate or retire at some time in the near
future?  Or maybe one of your Airmen
received orders recently and came to
you with a question or concern about
the adventure that awaits them?

What ever the case, the prospect
of moving often conjures up stories of
household goods shipments lost for
months, of vehicle shipment concerns
that are never resolved and of personal
travel schedules that “went south” in
spite of careful planning and research.

Indeed, relocating an Air Force
family can be challenging–but don’t
fret.  A few days back, while doing re-
search on another subject, I came
across an awesome Web site that was
launched by the Air Force to ease the
strains associated with relocating.

The site is designed to put as much
moving-related information as pos-
sible only a mouse-click away, and it
links users to everything from making
PCS moving arrangements to tracking
a personally owned vehicle shipment.

Other links connect Air Force fami-
lies to the claims offices at either end
of their move.  As well, you can go into
the carrier industry and trace your
shipments.

According to Jim McAllister, per-
sonal property and passenger policy
division chief, “You can even go in and
see local laws on certain items that
may be restricted.

“We’ve tried to make it one-stop
shopping, the best we can,” he said.
“It helps you ask the right questions.
It may even satisfy all your questions,
even before you go in and get personal
counseling.”

As I continued to surf the options,
I was able to easily find detailed infor-
mation concerning shipment of pri-
vately owned firearms, Weight Allow-
ance Tables, weight scale locations
across the nation (for members who
perform DITY moves), U.S. Customs
and Border Protection guidelines, guid-
ance for those who want to ship a mo-
bile home, and short videos that can
help you plan and prepare for your
move.

There were even online brochures
that covered inter-service agencies for

those times when our transfer is
handled by another branch of military
service.

Sharon Goodson, a traffic man-
agement specialist, said, “This gives
them not only the phone numbers, but
keeps members in touch with Air
Force policy, so if they have a question,
they can go back to what the Air Force
requirements are and get back on
track.”

While many units have local sites
to help Air Force families in the mov-
ing process, this site aims to give
people Air Force-level guidance.

“We want this site to become insti-
tutional, so that anyone in the Air
Force, military or civilian, can go there
to search out information,” said Randy
Teske, Air Force personal property and
passenger policy traffic management
specialist.  “Let’s face it, we only move
now every three or four years, so we
become out of touch because processes
and entitlements change.”

“This is an absolutely outstanding
Web site,” said Maj. Gen. Craig
Rasmussen, Air Force director of Lo-
gistics Readiness. “It is the gold stan-
dard for our Air Force personnel to use
before, during and after their personal
property move has been completed.”

Want to learn more?  The next time
orders drive you to pack up your per-
sonal property and head for a new base,
log on to http://afmove.hq.af.mil/
default.asp to help keep the headaches
and hassles to a minimum.

To review the article announcing
the launch of this Web site, go online
to www.af.mil/news/story.asp?storyID
=123006960.

ADR agreement opens doors
to new resolution methods
BY JENNIFER E. WEST
Nucleus staff writer

When the 377th Air Base Wing and
the American Federation of Govern-
ment Employees Union signed an
agreement to make alternative dis-
pute resolution services available to
bargaining unit employees on Kirtland
AFB, the doors of communication and
partnership were thrown open for
management and labor.

Maurice Taylor, the union’s point
man on a team of bargaining unit em-
ployees training to be mediators,
called the opening of those doors “a
tremendous step in a positive direc-
tion.”  The management- and union-
nominated employees will complete an
Air Force basic mediation class in
March.

Although the agreement has only
been in effect since Oct. 1, Mr. Taylor
cited a current settlement agreement
outcome of 40-50 percent on cases
placed in the alternative dispute reso-
lution area.

When the “ADR” agreement was
signed last year, the local AFGE union
president, Michelle Sandoval, had
called mediation an important compo-
nent of the ADR program that is avail-
able to all Air Force bargaining unit
employees. She noted that the process
provides an option aside from the tra-
ditional, legalistic procedures that are
more time-consuming and expensive
for both the employees seeking reso-
lution and for the Air Force.

Mediation is a process through
which parties with conflict engage in
dialogue to craft a mutually acceptable
agreement for resolution. The process
in not legalistic, and the facilitator,
called a mediator, makes no judgments
and offers no suggestions or solutions.
Instead, the mediator guides the dis-
cussion and helps maintain a balance
of power for the parties involved. Nei-
ther party “wins” or “loses.” But stud-
ies have shown that the agreements
reached using the mediation process
tend to be more enduring.

Ms. Sandoval explained that the
alternative dispute resolution process
and, representation by the union to a
limited degree in some cases, is avail-
able to all bargaining unit employees
whether or not they are union mem-
bers. If mediation is not appropriate
or is not successful, although a signifi-
cant number of workplace conflict
cases are resolved through ADR, tra-

ditional procedures are still available.
Choosing ADR, she added, does not
forfeit employees’ statutory rights.

The ADR process offers a wider
range in what Ms. Sandoval called
“complainable issues” for bargaining
unit employees and is not limited by
timeframes of the complaint occur-
rence or statutory regulations in the
way traditional dispute resolution
methods are.

“The clock stops during the ADR
process,” Ms. Sandoval explained. And
that clock starts where it left off if the
ADR process is not successful.

Mark Shores of the Civilian Per-
sonnel Flight has said that signing of
the ADR agreement has positively im-
pacted processing allegations of un-
fair labor practices as well. To date, Mr.
Shores said, three of four unfair labor
practice charges have been resolved
and one is pending resolution.

“This represents a significant de-
parture from the past when unfair la-
bor practices were filed with the Fed-
eral Labor Relations Authority and
held in abeyance for many months
pending an investigation and third-
party ruling.

“Processing unfair labor practices
through ADR is faster, less expensive
to the U.S. taxpayers and produces an
end result that the stakeholders re-
spect and understand…(and the con-
flicting parties) are very motivated to
prevent future similar problems….
ADR is a healthy way to resolve dis-
putes,” Mr. Shores added.

Sol Starks, the Equal Employment
Opportunity manager at Kirtland AFB
believes “base employees will reap the
benefit of a more responsive ADR and
mediation program once the cadre of
new mediators is trained because of a
much larger contingent of local media-
tors who will be available to serve the
bargaining unit employees, as well as
the remainder of the base populace.”

Bargaining unit employees inter-
ested in using the ADR grievance pro-
cedure can contact the Local 2263
union office in Building 926 on the
west side of the base at 846-4363 or
visit the Web site at www.afge2263.org.
The office also can be reached by fax
at 853-2343 and by e-mail at
afge.2263@kirtland.af.mil.

Union meetings are the second
Tuesday each month at 4:15 p.m. in the
Civil Air Patrol conference room in
Building 926.


